
Implementation & Change Lead 

Manages the human side of change and
ensures what gets implemented actually
gets used.

Product Management Lead

Brings structured product thinking,
requirements management, and roadmap
discipline.

Digital Implementation Partneralist

Evaluates your tech stack and onboards
off-the-shelf solutions or sources
bespoke build partners.

Implementation Specialist & Ops Lead

Maps processes and builds SOPs,
knowledge systems, and operational
frameworks from the ground up.

How We Embed?

lindseyw@see-contactsolutions.com www.see-contactsolutions.com

How We Work
Four phases. One goal.

01 Discovery
Meet founder + leadership. 
Map goals and blockers.

02 Deep Dive
Embed directly into operational teams.
Understand how work gets done.

03 Build
SOPs, systems, automations, and tech
solutions - implement, not propose.

04 Handover
Sustainability guide equips your team to
maintain and build forward.

              Standard operating procedures (SOPs)                         Knowledge management structures

              Data collection frameworks                                               Automated workflows

              Technology evaluation and selection                             Requirements docs and partner sourcing

What We Build

The Problem We
Solve
Most SMEs grow faster than their
internal operations can support.
Founders end up holding the business
together personally - approving every
decision, answering every question -
because the systems simply do not
exist.

Traditional consulting offers analysis
and recommendations. 

What most SMEs actually need is
someone to come in and build. 

That is exactly what we do.

13+ Years
Experience 

90 Day
engagement
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